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	Organization’s profile
	ITTI Ltd. is a private company, fully owned by its partners, devoted to consulting and applied research in the area of e‐technologies and business. It is located in Poznań, Poland, and currently employs ca. 60 employees and 15 trainees.

ITTI was founded in 1996 by a group of team leaders from the Franco‐Polish School of New Information and Communication Technologies, a private university which operated in Poznań in years 1992‐96. Due to its academic origins, ITTI maintains, until present, strong links with the academic world. The activities of ITTI fall into three categories:

- R&D activities in the area of IT and telecommunications,

- IT consulting for the end‐users,

- consulting for the telecommunications sector.
The R&D activities of ITTI Ltd. are carried out primarily within projects funded either by the European Commission or by Polish government institutions. From time to time, R&D projects are also carried out for commercial companies. Within the range of ICT line of R&D programmes funded by the EU, ITTI participated in numerous projects of 5FP, 6FP and (currently) 7FP. As a consequence of this activity, in 2006 ITTI was awarded a ministerial award for its best performance in FP6 in the SME category. In its research activities, ITTI closely co‐operates with the Division of Applied Informatics at A. Mickiewicz University in Poznań (UAM), where several ITTI employees are employed part‐time. IT consulting is the second major area of ITTI Ltd. activities. In this context, the key client groups include government institutions, both on the national and local levels, financial sector, and the utilities sector. While doing the IT consulting, ITTI experts assist the

investor in preparation, carrying out and auditing of IT projects. Tasks range from

project definition, system architecture design, IT and telecommunication strategies to tender preparation, offer evaluation and project supervision. Aspects covered include also feasibility studies, system efficiency evaluation, risk management, business continuity planning etc. Last but not least, ITTI Ltd. offers consulting services in the area of telecommunications. Clients of ITTI include: telecom regulators, fixed and mobile operators and vendors. Projects concern technical aspects of telecom systems and services, market analysis, strategies of product introduction, regulatory advising on issues related to market liberalization and the telecommunications law in Poland and in EU. In the years 1999‐2006 ITTI published a series of ITTI Monographic Reports which were devoted to technical and economical aspects of the Polish telecommunication market (over 20 titles).

Since 2001, as the first organization from Eastern/Central Europe, ITTI has been an active member of the International Telecom and IT Consultant Group (ITIC) – an organisation of independent telecom and IT consulting institutions, with headquarters in Vienna. This international organisation, with over 40 participating members from some 20 European countries, provides networking, offers an experience exchange platform and makes an optional support source for the ITTI team.

	Collaboration Interests
	· areas of potential collaboration: IT, telecom, security, e-government, e-collaboration, e-learning, ICT for rural development;

· potential partners: Belarussian organisations looking for scientific / technical co-ordinators or partners for their proposals;

· potential projects: R&D, regional development and cross-border, specific support actions, training;

· we can offer access to different types of organizations (in Poland and other EU states): SMEs, academia, NGOs (through our close collaboration with relevant entities).


