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Step 1.

You want to be involved in EU projects?

You have some knowledge and skills?

Your organisation have “capacity”? 
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Step 2.

Find the right theme(s) of your interest

Find the associated Call (for proposals)

Find the right partners*

*lesson later this afternoon
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Step 3.

Find your role in the consortia

Find the right work to do (work packages)

Define you Intellectual Property Right

Find your cost for doing the job
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Step 5.

Make sure the proposal is finished in time

Make sure the proposal is review in total

Make sure the proposal is submitted in due time
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Step 6.

Wait for the result

Wait for the result

Wait.....€€€€€
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Helicopter view

Project’s

EvaluationCall “X”
FP7

Not selected 
proposals

Work 
Programme 

2009 

Consortia’ building

Proposal 

Part A

Part B
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Terminology
Launch of Call
Closing of Call

Roles in a project: 
User, Integrator, Specialist, 

Researcher

Type of project = Funding scheme

IPR

Advanced payment

Rules of participation

Part B

Dissemination

exploitation
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Let us look a bit closer

Finding the right “theme”

theme = technical area
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cordis.europa.eu/fp7/
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Cooperation 
 Health
 Food, Agriculture and Fisheries, Biotechnology
 Information & communication technologies
 Nanotechnologies, materials & new production 

technologies
 Energy
 Environment (including Climate Change)
 Transport (including aeronautics)
 Socio-economic Sciences and the Humanities
 Space
 Security
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You found a theme!

Now it is time to read and check

1. Work Programme
2. Call fiche
3. Rules of participation
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Work Programme

• (Can you) Find a description of what you 
want to get involved in?
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Something like approx. 60 pages
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More information on Energy:
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Rules of participation

• Are you allowed to participate? 
(the first and important question)

• Can you be funded?

 Yes, normally you are allowed, but several 
other conditions must be meet
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http://cordis.europa.eu/fp7/find-doc_en.html
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From the Work Programme:
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EU jargon
The Commission call it funding scheme

actually it is
project types

The Commission is doing very important 
things, when you do so important things it 
must not be easy to understand, that’s why 

they find some cryptic names like:
funding scheme
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Funding scheme

• Integrated projects, IP (big R&D projects)

• STREP (medium to small R&D projects)

• Demonstration (non R&D projects)

• Coordination and support actions, CSA (non 
demonstration, non R&D projects)
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Tip “0”
All R&D are communicated in English!
-  do not fear it - as soon as you get involved it will be easy

All work are carried out in teams (EU = consortia’s)!
-  get involved in the right teams

Timing is probably the most important issue - at all!
-  the research area of you interest will only be open for 
proposals once for approx. 2 years!!
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Tip 1
Get in touch with

Your National 
Expert*

* NCP 
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Tip 2

learn from existing projects
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cordis.europa.eu/
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Tip 3

• Make sure the concept is logical and 
understandable (Soundness of concept)

Do not expect the evaluators to read 
between the lines, describe the building 
blocks, and let it be something like 
2+3+1+2 makes 8
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Tip 4

• You know the quality of objectives

But did you also describe it carefully for 
the evaluators?
By the way how do you describe quality?
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• You do not describe the quality explicit

but it is in the way you describe the  
working, the state of the art, beyond the 
state of the art, work packages, partners, 
allocation of work to partners, the outcome 
etc.

TEST:

• The x-outcome is significantly better than ..

• The x-outcome is 12% faster than today 
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Tip 5

• The proposal must contribute to the 
“political” plans for the future Europe.

It is up to you and/or your partners to 
know and understand the political 
messages (ex. EU Parliament).
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Tip 6

• Quality and effectiveness of the co-
ordination mechanisms, and the 
associated work plan

Quality
         Effectiveness
                    Mechanisms
                                 Workplan
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Tip 7

• Appropriateness of the management 
structure and procedures

Do you have a contingency plan?
Did you describe your procedures?
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Tip 8

• Quality and relevant experience of the 
individual participants

One of your task is A-job, do yo have 
an A-job expert in the team?
Or do you have a nearly A-job expert 
or do you only have a B-job expert to 
take care of the A-job?
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Tip 9

• Quality of the consortium as a whole 
(including complementarity, balance)

Why is x-partner included when Y-
partner have the same expertise?
Does each partner have a significant job 
to do?
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Tip 10

• Appropriateness of the allocation and 
justification of the resources to be 
committed (budget, staff, equipment)

Do not involve 2 or 3 A-job experts, it 
is not efficient and it’s too costly!
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Tip 11

• Contribution, at the European and 
international level, to the expected 
impacts listed in the Work Programme. 
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Tip 12

• Appropriateness of measures for 
spreading excellence, exploiting results, 
and disseminating knowledge, through 
engagement with stakeholders, and the 
public at large.

“The marketing and branding process”
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Tip Total

• Scientific and/or technological excellence

• Quality and efficiency of the implementation 
and management

• Potential impact through the development, 
dissemination and the use of the project 
results
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Why-?    

• Because you must be an active partner

• An active partner know the game

• Because you must also feel the proposal is as 
good as it can be (if not, say so!)

• Don’t waste you time and chances by just 
listening - reflect and act on this “tips” and give 
added value from the start.

Do you need to know all this?
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Thank you
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