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Bent Egebart
Networking
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Why Networking?

• Just because you can not be excellent in all aspect of 
a problem

If you feel you are the best to solve whatever task 
that’s coming your way?

Take the day off - you will be wasting your time here

• My assumption is you’ll always need a team to solve 
bigger problems
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European Commission

• Is put in place to “promote” Europe

I will only talk about the technology promotion

• Mission: Make EU the best in all R&D aspects
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What did they do?

• They invented a Framework Programme

and now after several, several years they found out 
that you cannot do it alone.

• EU can not solve the objective - to be the best - alone

• Consortia’s need to be created with players from all 
over the world
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Our mission is then

• to help setting up and finding the right partners to form 
a consortia

- for applying for funding

- to solve a business situation
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Our mission is then , cont.

• to bring partners together to form a consortia for a 
specific Call for proposals (FP7)

• often the organisation hiring us, will know some 
potential partners, but they also miss a few

• everybody can do this, but it look like the process need 
some help
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It is important that
• you are honest (to your self)

• that you can break down the problem/task into more or 
less independent sub-task

• each sub-task need a partner who are “the best” to just 
this sub-task
- for this partner it is not a sub-task, it is the “world”
and that is exactly the way each partner should feel

• some (outsider) evaluates the complementarity of 
skills

• first now you can think on writing a proposal
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Why honest? 

• Well basically it s a good thing, and it help you 
remember why, how and which

but besides this

• It is important that you are the one to say “I do not 
think I have the needed expertise to do this and this”

• Having this judgement coming from the Commissions 
evaluators is really a waste of time and resources
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This is our strength 

• To make this kind of judgement

ok

okok

ok

ok

ok

ok

Not OK, since it is obvious the an other partner can do the work
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This is what we do
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For this event  

• beginning of this year, we send out a catalogue of 
Belarusian organisations

more than hundred got the mail and 2 responded

• just before coming here the message was in the ICT-
newsletter of our biggest and only association (DI) for 
the whole Danish ICT industry (link to the catalogue)

more than 10 asked for more information and 2-3 
would like to be mentioned here today
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Let me mention some organisations

• Delta

• DTI

• Daintel

• Lysta

• eHealthLAB
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Delta
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where are you?
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What is Networking

• friends?

• old boys network?

• lobbying?

• your subcontractors?

• your business relations?

• your competitors?

• your family?
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Thank you
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