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Making and Using Contacts I.

Ways of Finding Partners:
Existing Contacts

most effective
most reliable and predictable (worked together previously)
but: often not suitable for a planned project (especially when 
looking for complementary skills)

New Contacts
more risky
but: several forms of assistance
easier to find suitable partners for a planned project
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Making and Using Contacts II.

Making Use of Existing Contacts:
Keep your contacts informed
Do not disappear after a project is finished
The importance of personal (face-to-face) meetings
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Making and Using Contacts III.

Establishing New Contacts
Motto: Be Proactive
- advertise! (well-edited profile is essential)
- search:

CORDIS Partner Service
Previous project summaries and details, Expression of Interest 
Database
Network services: National Contact Points (NCP’s), Innovation 
Relay Centres (IRC’s) or Euro Info Centres (EIC), Support 
Projects
information days and brokerage events
profile-related conferences (speakers, audience)
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How to Get Help I.

National Contact Points (NCP’s)
nationally organized network of experts by subject areas
services include assistance in partner search (usually relying on 
their own databases)
dissemination of calls for expressions of interest and calls for
proposals through various channels
organization of training sessions (good way of meeting potential
partners)
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How to Get Help II.

Support Projects:
FP-financed projects specifically intended to provide support for 
organizations wishing to participate in the FPs
Examples:
- “Ideal-IST” (IST) http://www.ideal-ist.net, http://istok.sztaki.hu
-------------------------------------------
- “Hungary for FP6” http://hufp6.tetalap.hu
- “Trainnet Future” (FQS) http://trainnetfuture.tetalap.hu

Services (Ideal-IST): 
- Sharing project ideas with other users
- Searching and contacting partners (55,000 contacts)
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How to Get Help III.

The Web Interface of TrainnetFuture
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Partner Search Tools I.

CORDIS http://cordis.europa.eu/en/home.html

Pros:
detailed, well tailored to different needs
exhaustive theoretical information
easy to use format and plenty of technical help, if you need it

Cons:
generic
not as effective as tailor-made databases
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Partner Search Tools II.
CORDIS sample search:
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Partner Search Tools III.
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Partner Search Tools IV.
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Partner Search Tools V.
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Partner Search Tools VI.
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Partner Search Tools VII.

Further Online Resources for Finding Partners

Find Project Partners (FP7): http://cordis.europa.eu/fp7/partners_en.html
EU R&D Associations: http://www.hyperion.ie/euassociations.htm
COST Domains and Committees: http://www.cost.esf.org/index.php?id=25
Advisory Groups under FP6: http://cordis.europa.eu/fp6/eags/.htm
Upcoming EU Conferences and Events: 

http://cordis.europa.eu/fetch?CALLER=EN_NEWS_EVENT

Source: Dr. Sean McCarthy, Hyperion Ltd.
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Communication and Contact Follow-Up I.

Tips for Effective Written Communication
Be precise
Be specific
Use informative data to support your argument
Use good formal English (save informal talk for receptions)
Avoid fillers and self-praise
Know your audience! (Commission OR scientific community OR 
wider public)
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Communication and Contact Follow-Up II.

How to Keep Contacts Alive
Know the right channels:
– Face-to-face meeting
– E-mail
– Phone call, online telephone (VoIP) applications, telephone 

conference
– Online forum

Communicate regularly and reliably (answer on and in time; let 
your partners know if you are on a leave)
Remember: words are not enough  show your dedication
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Examples to Follow

Be especially precise and reliable during your first project 
and:

Leave a good impression in partners
Get invited to participate in new projects
Find similar new partners who seek through informal channels
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Examples to Avoid

Some don’ts:
Promise everything but never deliver
Ignore deadlines
Stay out of reach—especially around deadlines
Always know better, ignore others’ experience and opinion
Try to solve a difficult problem without experience
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Some More Practical Tips

Be proactive:
Do not wait for partners to find you: you should go out and find
them
Ask for help and utilise whatever information is available (NCP, 
online resources)
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…and finally:

Thank you for your attention!

and

Enjoy InJoy&Train!


